TOWN OF HARTLAND
BOARD OF SELECTMEN

MINUTES
Monday December 15, 2014
Hartland Consolidated School
6:00 p.m.

Present: Judith Alton, Hadley Buker (Absent), Shirley Humphrey

Staff: Chris Littlefield
Town Manager

Several citizens
1.) Minutes of Previous Meeting — 12/1/14 read aloud by Chris
Motion made to accept as read voted 2-0 accept

2.) Public Forum

1. Historical Society members want a budget item for maintenance so they can
see where the money flows to support their work on restoration.

2. Also would like to see a cemetery committee...Chris to research what other
towns do and the responsibilities

3. Would like us to research a Sexton position and possibly hire a
Sexton...Chris explained that the duties are shared at this time between the
Judy Turner and Bill Ramsdell

4. Want to know if the “inventory list” has been kept up to date since 2000?
Peggy Morgan was the Sexton at that time and Chris reported that the book
had not been kept up

3.) Old Business
Discussed Personnel Policy 3™ reading
Tabled at this time Voted 2-0 to accept

4.) New Business

Reviewed Abatements... Three signed

Motion made to deny the two abatements per assessor’s agent request Voted
2-0 accept



Chris spoke about continuing communications with the insurance companies
appears there will be some savings based on quotes.

Chris updated the board on his meeting with the Library Trustees... It has
become clear that the Library and the Town are currently separate entities
however Town owns the Library building so two scenarios discussed:

1. Trustees pay everything and Town be a donor of funds
2. Library becomes department of the Town

5.) Other
6.) Signed Warrants

Adjourned
Respectfully Submitted,

Chris Littlefield Town Manager



