
 

 

Selectman’s Meeting Minutes 

Tuesday September 16, 2019 
5:00 pm  

Town Office 

Meeting Split between the Town Office and the 

ITCC Gym 
Present:  Judy Alton, Hadley Buker, John Hikel 

Staff:   Chris Littlefield, Triss Smith, Town Clerk 

Guest:  Dan Pittman of Eaton Peabody (joined at the ITCC Gym) 

Several Citizens 

 

 Minutes of previous meeting 

Three individual motions on accepting minutes as read on September 3, 

6, and the 13
th

 separate votes taken all 3-0 accept 

 

Motion made to amend September 6 and add attending persons voted 3-0 

accept 

      

 Unfinished Business   

Chris shared the rules on incompatible offices which pertains primarily 

to Selectmen and he shared the research Triss did from the MMA website 

which reaffirms that all offices Chris holds are similar to other Town’s 

our size across the State 

 

Chris shared the projected Road Plan as an update reporting a starting 

budget of $461,000 and currently at $411,262 +/- with much work being 

completed over the next several weeks.  Chris noted that the projected 

budget has been changed to meet the immediate needs of the Town 

 

 New Business 

Tabled until after the Special Town Meeting 

     

 Other 

Motion to accept clean fill from in Town or out of Town sources to benefit 

the Veteran’s Memorial if passed at the Special Town Meeting voted 3-0 

to accept 

 

Motion to authorize the Town Manager to spend up to $40,000 for a 

Dump Truck for the Treatment plant to be paid for out of HPCF reserve 

voted 3-0 accept 



 

 

 

Motion to recess and continue the Select board Meeting following the 

Special Town Meeting at the ITCC at 5:40 pm voted 3-0 accept 

 

6:56 pm Select board meeting resumes at ITCC gym 

 

Dan Pittman joined us to read and sign the Issuance Resolution for the 

Clean Water State Revolving Fund General Obligation Bond with a 

principal amount of $1,152,483 with forgiveness up to $981,800 which 

was article 8 at the Special Town Meeting held prior to this meeting and 

the article passed 

 

Motion made to adopt the Issuance Resolution as read voted 3-0 accept 

 

 Public Forum 

Question if the Town Manager, HPCF Manager, and Landfill Manger are 

incompatible?  Chris responded that the incompatibility rules are 

primarily for the Selectmen and that the Town Manager’s duties are 

dictated by the Select board.  He also noted that the only responsibility 

that he has that all the previous Town Managers didn’t as far back as 

Peggy Morgan is the Road Commissioner which the Selectmen appointed 

him to that position. 

 

Question about why Chris doesn’t respond to all odor complaints the 

same.  He answered that we do treat them all the same 

 

Do we use the trucks/equipment that we buy across departments?  Chris 

answered yes.  The comment was that is comingling of funds.  Chris said 

we share equipment from one department to another regularly.  Comment 

that we should rent an excavator to put up the Town’s sand verses using 

the one we own at the landfill.  Chris disagreed 

 

Discussion about permission from the Town to form a Neighborhood 

watch group….  Chris and Judy stated that you don’t really need the 

Town’s permission 

 

 Signed Warrants 

Motion to adjourn 7:27pm voted 3-0 accept 

 

Respectfully Submitted, 

Christopher Littlefield  

Town Manager 


